
  

 

 

 

 

 

ABINGDON & DISTRICT  

MODEL RAILWAY CLUB 

Charity number: 1176029 

 

 

 

 

ANNUAL  GENERAL  MEETING 2025 

Friday 27th June, 19:30 

All Saints Methodist Church Hall,  

Appleford Drive, Abingdon.  OX14 2AQ 

 



AGENDA 

1. Introduction and Welcome 

2. Apologies 

3. Minutes of AGM, 7th June 2024 

4. Matters arising 

5. Election of Officers & Committee Members 

6. Chairman and Secretary’s reports 

7. Financial report 

8. Layout Coordinators’ reports 

9. Exhibition updates 

a. ABRAIL 2025 

b. DIDCOT 2025 

c. ABRAIL 2026 

10. Committee proposals 

a. Membership subscriptions for 2025-
26 to remain unchanged at 
£19/month 

b. Bill Marnane to be 
nominated/appointed as Club 
President 

c. Commit to ABRAIL being 2 day event 
for the next 3 years 

11. AOB 

 



Reports 

 

Chairman’s Report – Bill Marnane and Graham 

Hadingham 

The highlight of the past year was the success of Abrail25 

which resulted in the financial position of the Club being 

strengthened. In addition, Didcot 24 was a success and 

contribute significantly to our finances. We can now look 

forward to being able to continue improvements and 

refurbishment of ADMRC as well as supporting Club Layouts 

both for maintenance and new ventures. 

Both the Abingdon and Didcot shows could not have gone 

ahead without a great deal of hard work behind the scenes. 

Trevor spent many weekends visiting shows to ensure only 

layouts of the highest quality were booked for Abrail25. 

Indeed, it seems that the larger layouts with the highest 

standards of modelling will only appear at 2 day (or 3 day) 

shows. Based on the size of the venue for Didcot, Dominic 

opted for smaller layouts of a high standard which was also 

successful. Both shows were well supported by Traders. 

My thanks to all who supported the not inconsiderable efforts 

to stage and publicise the shows. Many Friday evenings were 

devoted to pasting, what seemed a never-ending stream of 

posters, to the boards then drilling holes for the plastic ties 

ready for putting up in the local area. In spite of Trevor 

suffering from a fractured patella he was able to supervise 

the putting out of posters and it was heartening that so many 



members rallied to the cause and assisted in the putting up 

of the posters. A particularly onerous task was filling the 

rosters for the many duties needed for the smooth running of 

our shows. My thanks to James for his enthusiasm, and 

optimistic but sometimes frustrating work in this respect. We 

are grateful to friends and family who gave their time to 

taking on roster tasks. Also, our thanks to Members of the 

Oxford Model Railway Club who helped out. The spirit of co-

operation between ourselves and Oxford is very encouraging. 

We help out at their show. 

Our plan was to run monthly “Workshops” where members 

could gain expertise from our experts on all areas of 

modelling. We did manage a few but not as many as we 

would like. We were donated a “Z gauge” layout which we 

considered worth developing. I am pleased to report that 

Dominic took on this task with the aim of teaching Members 

all aspects of developing a layout from track planning to 

scenery to operation. This has proved to be a great success 

with excellent progress and supported by a significant 

number of Members but progress has slowed due to 

Dominics very heavy work commitments but we are 

optimistic he can take up where he left off. 

After the many Fridays spent pasting it is good to see 

modelling activities resuming. From Catherine painting figures 

to the Leicester Belgrave Road team teaching the mysteries 

of operating the layout as well as refurbishing “Didcot” there 

seems to be enough activities to keep us occupied. Of course, 

the social chatting must not be ignored and plenty of that 

goes on! 



Our Saturday Workdays are necessary to keep the site and 

buildings in good shape. Chris Maycock continues to produce 

programmes of work to achieve that aim. Just finishing is the 

replacement of the ramp to the Main Building. Attendance is 

unpredictable and often there are donuts left over! The 

Working Saturday is the last Saturday of each month and we 

do have regulars attending. Members are encouraged to 

mark the date in their agendas and make an effort attend 

one or more Work Days to contribute to the wellbeing of our 

Club. 

As I relinquish the duties of Chairman, I would like to thank the 

Members of the ADMRC Committee for their unstinting 

support during my time in office. All continue contribute to the 

success of this great Club. I wish Graham all the best as he 

takes over the reins of Chairman. He can depend on my 

support. The Club is in good shape financially, and morale 

continues to be high.  

 

Secretary’s Report – Phil Cole 

A year ago I was put forward for the position of Secretary…  I 

had my doubts how well I would be able to follow Peter – I 

hope that I have been able to at least keep things ticking 

over in what proved to be a very tricky year for me.  Has it 

really been a year?! 

From writing up minutes of meetings to trying to keep the 

website updated from time to time and keeping the signing in 

sheets in sync with the mailing list, there has been plenty to 

keep me busy.   



As we go forward into 2025-26, there is more to be done to 

further our use of the Microsoft 365 platform we have free 

access to, develop the Club website further, the Lodge Hill 

junction improvements/slip road construction to keep up to 

date with.   

It's going to be a busy one again and I’m sure it’s going to fly 

by just as fast as the last year has! 

 

Treasurer’s Report and Financial Statement  – 

Trevor Slaughter 

 

Membership Secretary’s Report –  

James Barclay 

Since last year we are still bringing new members- I would like 

to thank the membership for your ongoing support to make 

new members feel welcome. 

We have another event being held at Carterton Library in 

august this is a two day event on the 15th and 16th - we are 

taking 2 layouts and a layout under construction for a 

workshop. 

I would have been at the AGM in person but due to other 

commitments I am unable to attend. 

Any questions please let me know 



Layout Reports 

Bishop’s Hill 

The development of Bishop’s Hill continues but more slowly 

than we would like. Track circuits are in place and point work 

is fully functional. It is pleasing to see trains running and giving 

enjoyment to Members. 

Some Members come to the Club on Monday evenings to 

continue development work. In particular, Martin Hill and Colin 

Bishop are developing the Goods Shed Area. Chris Nutman 

has been painting the baseboards a base colour prior to 

scenic elements being added. The “Village Corner” is at an 

advanced stage thanks to John Winchester and the 

“Industrial Site” is being developed by Stephen Usher. 

The Station Building is being developed and a “Mock Up” 

placed in position thanks to Graham Hadingham. 

But there is much work to be done: 

• Platforms to be Covered in 

• Platform Canopies to be constructed 

• Scenery to be developed • The area around the Engine 

Shed with Coaling Tower, Ash Plant and Turntable to be 

finished. 

• Controls for Turntable to be boxed and moun-ted 

• Area at viaduct and bridges to be developed. 

• High level street with Low relief buildings to be made up 

The above is not an exhaustive list but indicates where our 

efforts should perhaps be concentrated for now. In the 



meantime, the ability to run trains can be a satisfying 

diversion. 

Carlisle Canal Shed 

Much progress has been made this year and we are almost 

ready for exhibitions .The roundhouse interior has been lit 

including the highly detailed shedmasters office .A lot of 

groundcover has been added and the coal hoist is almost 

working .Photographic boards for exhibition are being built 

and we will eventually decide what to do with the turntable . 

Eric Young 

Didcot Power Station 

No report received. 

East Dock 

We have been out to several shows with east Dock notably 

the London Festival of model railways, we have also been 

selected to feature in the BRM magazine. 

Shaun Badby and I have been asked to write and article on 

East Dock and would like to include the membership in writing 

this. 

We need details that are not on the website e.g. a bit about 

Alan Goode who built it. 

Thanks for your help 

James Barclay 



East St Wharf 

No report received. 

Edgeholme Quarry 

The layout has not been touched over the last year so the 

2024 report still stands, namely:- 

“Edgeholme Quarry”, the Club’s O16.5 layout, was last 

exhibited in 2020 at Risborough & District MRC’s exhibition in 

Princes Risborough. 

Since then repairs have been made to the trackwork and 

planned modifications to the wiring, to allow separate 

throttles to control two locos simultaneously, have been 

completed. 

Some minor scenic embellishments are still needed to make 

the layout ‘exhibition ready’. 

Brian Denton 

Leicester Belgrave Road 

A group of members still enjoy running the layout on a 

FRIDAY night and we still get interest from exhibitions. 

We do need more people to be trained to operate 

the layout as an exhibition weekend requires 6 operators and 

it is not a layout that you can learn in 10 minutes . 

So join the Friday night challenge ,can YOU keep up with the 

CLOCK  

Eric Young 



Pentre Road 

Progress is being made on Pentre Road, although it may not 

appear to be happening. Work proceeds on a Tuesday 

morning most weeks, so although there does not appear to 

be much progress, small things are happening, and 

incremental progress has been made. 

Moving the layout to the bunker room has made it more 

comfortable for working during times of inclement weather, 

and so more progress has happened. 

The scenic side of the layout is currently set up in the bunker 

room and a number of niggly problems around how the 

points work and other running problems, are being sorted. 

Once these have been dealt with it is hoped that scenic work 

can proceed on this portion while similar problems are dealt 

with on the fiddle yard side. 

 

Three Bridges 

Three Bridges has now been taken down and is in storage in 

the Bunker Room.  Unfortunately, we have made the decision 

to put it up for disposal or recycling of useful parts or to be 

given away as it is too much work for just me and Brian to 

ever complete. 

Chris Maycock 

 



Three Points 

No report received. 

 

200 Club 

A useful contributor to Club Funds, with an opportunity to win 

cash, is the “200 Club”. 

Tickets cost £5 per month and currently prizes are £20 per 

month with £50 in December and June. Club members are 

encouraged to join. We currently have 16 Members signed up 

and of course the more tickets we sell the more prize money 

we can allocate. Members can contribute to more than one 

ticket! 

Mandate forms are available in the Club. 

Bill Marnane 

 


