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ABINGDON & DISTRICT
MODEL RAILWAY CLUB

Charity number: 1176029

ANNUAL GENERAL MEETING 2025

Friday 27" June, 19:30
All Saints Methodist Church Hall,
Appleford Drive, Abingdon. OX14 2AQ

MINUTES

Present: Nineteen members including five current Trustees

Introduction and Welcome
The outgoing Chairman opened the meeting, welcoming everyone noting that it
was nice to see so many members present.

Apologies
Apologies were received from P Robinson, M Lyons, J Culverwell, J Barclay, M
Taylor, S Bedding, A Cole and E Young.

Minutes of Last Year's AGM held 7% June 2024 at the Northcourt Centre
The minutes of last year's meeting were accepted unanimously as a true record.
Proposed: Mike Ryder, seconded: Mark Gregory.

Matters arising
There were no matters arising.



Election of Officers & Committee Members

Bill Marnane indicated that he was stepping down from the role of Chair for
reasons of health and age. The current Vice-Chairman, Graham Hadingham
was nominated to stand as Chairman by Bill Marnane, seconded by Mike Taylor,
no objections.

The current Secretary (Phil Cole) and Treasurer (Trevor Slaughter) were happy
to continue in post.

The current Membership Secretary (James Barclay) and Assistant Treasurer
(John Winchester) were also happy to continue.

Other current committee were members nominated and welcomed to the
committee without objection: Mark Gregory and Mike Taylor. Nominations for 2
new committee members — Steve Usher and Catherine McNeill were received
and accepted without objection.

See Attachment X for details of Proposers and Seconders.

Club Trustees

Andrew Skinner, Peter Hunt and Chris Nutman had indicated their intention to
step down as Trustees.

Bill Marnane and Trevor Slaughter indicated their consent to continue.

Graham Hadingham was proposed to become a Trustee as incoming ADMRC
Chairman.

Nominations for other Trustees were sought from the floor, and Mike Ryder and
Alan Pearce volunteered.

All unanimously accepted

Chairman and Secretary’s reports

Reports had been circulated in advance. Summaries were presented by Bill and
Phil respectively. Bill noted that in addition to his report, the club had installed a
Defibrillator with support of our neighbours — Framework Roofing and
Mackenzie Transport who each contributed 1/3 of the cost.

There were no questions from the membership regarding the rerpots.

Financial report

The Treasurer presented his report which had been circulated ahead of the
meeting — see attachment X.

Overall, the club had had a very successful year making a surplus from the
hardwork of the membership with the Abingdon and Didcot exhibitions, for
which many thanks were given. Layout expenditure was very low and it is
suspected that members weren't always claiming back for items they were
buying.

Trevor noted that there had been a double payment of CMRA membership



(£80) this year as it had not been paid the previous year.

As at year ending March 2025, the Current Account was £3,023, the Deposit
Account was £23,548. Total amount £26,571.

The accounts had been examined by Chris Taft — Trevor expressed his thanks to
Mike Ryder for introducing Chris. Trevor and Chris had had a positive
relationship during the examination with any questions asked being
satisfactorily answered.

Mike Ryder asked about any plans for donating the surplus to another charity.
This would need to be discussed with the Trustees and the Constitution checked
to ensure compliance, consequently, this will be taken up by the Committee. It
was noted that during the Covid years, the Club had been in receipt of grant
donations which they had been unable to share with neighbouring clubs despite
a desire to support them. It was felt prudent to use the surplus to reduce the
risk of running the ABRAIL shows.

Some discussion followed concerning other areas where expenditure was
needed including some external panelling for the Club rooms, and renewal of
some of the equipment and tools in the workshop. This will be taken up further
with the Committee.

Andrew Skinner noted that we owned our buildings, but were not allowed to own
land; it was unclear whether the Bunker Room was owned or leased. He
questioned whether the Portacabins should be shown on the balance sheets as
Club Assets. Trevor will investigate and consider including appropriately in the
fixed asset schedule and accounts for the 2026 AGM.

The report was proposed by A Skinner, Seconded by G Hadingham and
accepted unanimously.

Layout Coordinators’ reports
Reports were circulated ahead of the meeting where they had been received.

a. Bishop's Hill — Bill Marnane had prepared although he felt he hadn’t
had much involvement this year. It was good to see progress being
made with the scenic elements.

b. Carlisle Canal — Peter Hunt indicated that the layout is now ready for

exhibitions. They are in contact with Carlisle Library, who had been
very supportive in 2017 providing many useful photographs and
details, with the intention of taking the layout to Carlisle for a few days.

c. Didcot — Mark Gregory reported that the track wiring was now
converted to DCC and operating successfully. The points wiring is
being updated currently, and there are scenery improvements and
updates planned. The layout is due to appear at the Didcot show in
October 2025.



Members asked if the ownership of the layout had been established.
Bill reported that it was still unclear although Didcot Railway Centre
had indicated that they were unable to house or operate it, and the
original builders were happy with the works being undertaken.

East Street Wharf — Graham Hadingham reported that this was the
layout resurrected from a skip by Dominic Hardisty. It was
disappointing that there seemed to be little interest in the layout within
the club, and Dominic had been investigating selling the layout through
the EM Society — so far without any success. Several options are
being considered for the layout's future.

Edgeholme Quarry — Brian Denton explained that this too had been
rescued from a skip and is the Club’s 7mm NG layout. Itis currently felt
that it isn't really robust enough for the exhibition circuit, but could be
set up for operation in the club.

Leicester Belgrave Road — The general feeling is that we need more
adults involved. Some of the younger members are playing but only
have a limited attention span.

. Pentre Road — Alan Pearce reported that the track work fixes are

working and that other fixes are progressing. He is hoping to get some
of the scenic elements progressing by end of 2025/early 2026. There
are limited opportunities to get the layout out at the club due to its
size, and a team needs to be built up to support.

Three Bridges — Brian Denton and Chris Maycock reported that this
layout has been abandoned as the original team of 7 had diminished
to 2-3 and progress was too slow to continue.

General layout observation — Graham shared his opinions regarding
the long term viability of layouts. Teams of members are required,
committing to layouts perhaps similar to how Leicester Belgrave Road
was originally funded. The constraints of space, personnel and money
need to be balanced, and the lifecycle of layouts through build, exhibit
and disposal considered so that we make the best of all that we have
available.

A committee member will be assigned the role of layout licison to
develop a better understanding of the state of layouts and how they
are developing.

Conrad Heath raised the observation that Finescale layouts can be a
barrier for less experienced new members with the lack of ready to run
stock etc. This was accepted, and it was noted that hopefully
members could get more involved as their skills develop.



10. Exhibition updates

a. ABRAIL 2025
This had been previously discussed and was a huge success for which
Trevor was very proud to be involved with.

b. DIDCOT 2025
About 15 layouts have been booked by Dominic Hardisty, and Shaun
Badby has been asked to coordinate the traders. Peter has booked
the hall and Margo New is again lined up for catering.

c. ABRAIL 2026
Trevor reported that he has been scouting for layouts and has found
sufficient for 2026 and likely enough for 2027 and 2028 already. He is
in the process of determining which will be booked for which show.

11. Committee proposals

a. Membership subscriptions for 2025-26 to remain unchanged at
£19/month
This was agreed unanimously. It is noted though that the Committee
retain the right to raise the subscriptions if circumstances dictate the
need during the year.

b. Bill Marnane to be nominated/appointed as Club President
The new Chairman described the impact of Bill's tenure as Chairman —
without Bill's input, ADMRC may not be around now. Bill had been
instrumental in obtaining grant funding during Covid and coordinating
the flood repair response. The Committee proposed that Bill was
appointed as Club President in recognition of his contribution as a
gesture of thanks.
Andrew Skinner asked whether prominent members of the railway
scene had been approached and considered for a similar role, or as a
Club Patron. This would be with the intention of working with the
Patronto help find larger premises in the future. The Committee
accepted and will consider this.
Alan Pearce noted that 2 members had been given Honorary
membership after moving away, and wondered whether something
similar could be considered. It was pointed out that Bill was not
moving away and would continue to be involved, so this suggestion
was not going to be taken further.
The proposal was accepted unanimously.

c. Commit to ABRAIL being 2 day event for the next 3 years
Trevor explained how ABRAIL can only run with the support of the
membership, and this was backed up by Bill noting the amount of work
involved. While Trevor, as noted above, has made good progress
finding and booking layouts for the next few years, an apprentice
would be appreciated to better understand what was involved and to
take over in a few years’ time. ABRAIL 2024 had been a test of the 2



day format, and 2025 had shown that the format works and only small
tweaks are now required.
The proposal was accepted unanimously.

12. AOB

a. The new Chairman noted how he had big shoes tofilll As Vice-
Chairman he'd realised how little he knew and how much he will
continue to need the support of the membership and all around for
which he was thankful. He expressed a desire to do more modelling
and to see the club continue to grow and succeed — something that
can only be done by us all pulling together.

b. Mike Ryder requested real name badges for wearing at exhibitions
and on Friday nights to help us all know who everyone is. This will be
considered by the committee.

c. Steve Usher suggested introducing regular opportunities for club
members to present a topic of interest. Workshops would also be
welcome, for example Laser Cutting

d. Mike Ryder proposed a vote of thanks to Bill Marnane.

e. Bill Marnane thanked all for attending and their support over the
years.

Meeting closed 21:12



