ADMRC Exhibition Sub Committee

Wed 7t May, 19:30

Present: Phil, Trevor, Mark, James, Bill, Mike, Graham

Apologies: Chris, Peter

DIDCOT 2025

Dominic has booked layouts for 2025, but does not wish to continue booking layouts for
2026 and beyond — we will need to find someone to cover Didcot 2026. DH had made
use of a Facebook group to advertise that we were doing the show and ask who would
like to exhibit — aiming for layouts which don’t require overnight accommodation to keep
costs down. We discussed how to involve other members and keeping the booking of
layouts separate to the booking of layouts for ABRAIL.

Pricing — Last year we charged £10 on the door and £8 in advance. A suggestion has
been made that we could increase the price this year, but we felt it better to stick.
Hall hire rate to be found as this is the major cost.

Advertising — last year we did 150-200 posters. Will discuss number of posters required
with Alan Pearce. The planis to use the same poster as last year, updated to correct
dates, but same colour and same hole locations etc. The posters will be up for 3 weeks
before the show, getting as many out as quickly as possible. We’ll need to count the
boards we have so that we get the right number of posters being printed. The count will
need to wait until the ones hired by the RBL have been returned. We won’t be buying
more boards for the posters.

Promotion — Carterton Library would like us to return again in August — 15/16 August.
We will try to make this happen even though its quite a way from Didcot and quite a
while before the show.

Trader rate - Shaun wants to know what the cost per linear foot is. Trevor will try to
identify the price and pass it on. Shaun would also like an invoice template, opening
and closing times.

Didcot 2026 - 2024 had been held at the end of August, while 2025 is in early October
and not a half term week. We will see how the show goes in 2025 to determine when we
should hold itin 2026.



ABRAIL

Financial results from ABRAIL 2025 have been circulated and made available to the club
members. The surplus made was £5.5k, but the cost of the show was also very high and
there was thought by some that the return could have been better. There is a balance
between keeping the show at the high quality and scale which influences how visitors
feel.

Trevor reported that booking 40 layouts puts ABRAIL at the same level as some of the
other large shows, and at a level that visitors, especially modellers, feel it is worth
travelling to attend. The layout of space at the College does make filling it challenging.

We had more traders this year, which used the space previously used by layouts in the
canteen area. There were issues with the area being dark in places and not having
layouts meant that some visitors could easily choose to skip the area. We considered
placing a layout or 2 in the area in 2026 to counter this and increase footfall for the
traders.

It was challenging to staff all areas of the College — especially the ASC. Do we want to
keep using it? ASC gives us space for ~10 layouts and cash desk, so if we did drop it, it
would be a significant loss.

Promotion — 3000 people visited the show, so it was felt that what we did worked. We
need to be careful with where posters are positioned to avoid conflict with cyclists and
to not poster on National Highways assets. We felt that we should poster where we
recovered posters from in 2025, and form a better plan of where posters can go up to
avoid saturation — not all potential locations need to be postered. The main problem is
getting more of the club members involved in postering. We will aim for posters to only
go up for 3 weeks so that they are not as likely to become tatty.

As some (especially the larger A2 boards) boards curled, we could consider adding
additional cable ties, which would also reduce the slipping down the posts. We can
experiment over the summer. Posters will be made up over the summer so they can
properly dry and avoid taking up Friday evenings in January and February. Mark
suggested that the official view is that council workers will generally leave them up
unless attention is drawn to them, or they are doing a clean up in the area.

Dominic does not wish to have such responsibility for the Children’s area in 2026.

The cost of the road poster boards was covered by ABRAIL 2025, whereas the radios
were considered part of club equipment and so not included in the financial reports. As
we should have the right number of boards for future shows, that will benefit the future
shows.

Magazine advertising didn’t generate as many visitors as expected — ~80% visitors are
believed to have come from Abingdon and surrounds, and the remaining ~600 came



from further. For 2026, we will scale back the duration of advertising and which
magazines. RMWeb is seen as a good choice for advertising the show as banners cost
£150 compared to a magazine (~£700 for Railway Modeller). We also considered using
paid for advertising through the likes of Nextdoor and Facebook. Round and About
magazine has been considered in the past butisn’t considered a good value option.
Consensus is to do less block advertising as it didn’t generate sufficient advance sales.

While Trevor had hoped for more visitors, we felt we have reached the limit to how many
we can cope with from a parking and logistics point of view, and how many we can
attract from the local area. There is the fear that modellers are an ageing demographic,
whereas ABRAIL has a very good number of young families attending.

Ticketing — we will move from Ticketsource to Ticketebo which provides better tools for
tracking where visitors have come from. Phil and Graham are working with Ticketebo
to get it set up.

Last year’s first aid handling was effective and positive feedback was received. We are
very lucky to have access to a registered nurse associated with the club. Having a
central control team coordinating the show worked very well —thanks are due to Alex
and Shaun, and to the Hall Managers who were able to provide a first point of contact. If
space allows, the Control desk will move to a separate room for 2026.

Naomi and James have offered to continue providing first aid and logistic support for
ABRAIL 2026 and beyond.

Having the additional radios proved very beneficial and allowed for much smoother
operation.

We felt we struggled to cover the roster and some areas were left very thinly covered.
Better mapping of exhibition areas and where volunteers are is needed to avoid times
where there is only 1 steward in the ASC for example. Getting more involved will come
from targeting individuals to help, and keeping the membership up to date. The roster
for 2025 was thin in part because of lack of reply to requests and members not being
happy with the allocated jobs.

We discussed involvement of Scouts, Guides, Cadets and other Clubs who could be
approached for helping (and we could offer support the other way). Cadets are limited
by only being allowed to assist with events approved by the MoD. The Scout leader
involved this year has indicated how much he enjoyed the event and will try to find more
Scouts to help in 2026.

We acknowledged that for in the 6 months leading up to ABRAIL 2025, we didn’t do
enough to keep the club membership informed of progress — Graham, as Chair, has
taken on responsibility for ensuring that there is regular progress to the club
membership. The Club needs ABRAIL, and ABRAIL needs the Club to succeed.



Trevor is going to start, whenever possible, booking hotels as layouts are booked. This
should give us better visibility of progress, and we shouldn’t fall foul of Premier Inn
booking conditions and it gives us some flexibility to reallocate rooms if/when layouts
drop out. To de-risk the hotel bookings, we discussed whether it would be possible to
add a condition that late drop outs could incur a charge. Further consideration will
need to be given to this within ADMRC and wider with CMRA. For 2025, we booked late,
and ended up with 1 room unallocated for which we weren’t able to get a refund.

There has been an offer from Saddletank Books to help produce a more child-friendly
posters. Consideration of this is deferred to another meeting.

ABRAIL venue

We have used Abingdon & Witney College for the last few years, butitis a challenging
venue. Before moving to the College, we had used the Leisure Centre in Abingdon. As it
was observed that the local election count was held there in the tennis courts, we
considered whether it would be worth investigating it as a venue for future shows. Mark
has contact details and we will enquire whether it could be a potential venue for future
shows.

Meeting closed at 22:02



