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Abingdon and District Model Railway Club 
 

Agenda for the Committee Meeting held on  
Tuesday 8th April 2025 @ 19.30 Online.   

 
 
 

1. Opening remarks 

Bill welcomed everyone to the meeting, noting that it’s been quite a while since we were last 
able to gather for a committee meeting for a number of reasons. 

2. Trustees present and apologies 

a. Present: Bill Marnane, Trevor Slaughter, Chris Nutman 

b. Apologies:  Andrew Skinner, Peter Hunt 

3. Committee Members present and apologies 
a. Present:  Phil Cole, John Winchester, Mark Gregory, Graham Hadingham, Mike Taylor 

b. Apologies:  James Barclay 

4. Appointment of Graham Hadingham as Interim Chairman 

Graham was unanimously appointed as Interim Chairman until the AGM.  Bill will ensure that 

there’s an appropriate handover. 

5. Minutes of the previous meeting (26th Sept)  
a. Matters Arising 

i. Millet’s Farm – Dominic arranging for us to return again in 2025. 

ii. Some magazines have been taken away by club members. 

b. Continued Actions 

i. July 1: Defib – resolved.   
Thanks to James for his hard work.  Our neighbours – Mackenzie and Framework have 
contributed 1/3 of the cost each 

ii. July 2: PO Wagon - ongoing.  
Some were sold at ABRAIL, and they were available at the Open Day.  We need to trying to 
encourage the sale of the remainder.   

iii. Dec 2: Member stock inventory – ongoing 

Progress has been hampered by other activities including ABRAIL. 

iv. July 3: Pentre Road discussions – ongoing 



 2 

The layout has been partially moved into the Bunker Room, and we are now waiting for 
members to step up to continue work.  There is concern that no-one is coming forward to help. 

v. July 4: Millanford -  Transfer to Oxford being arranged. - ongoing 

Bill had contacted Andy Macmillan’s family.  Bill will continue to liaise with Ivan Cadge at 
Oxford. 

c. Actions from last meeting 

i. Sept 3: Insurance certificate – Uploaded to website.  Complete 

ii. Sept 4: Didcot 2024 report and accounts circulated.  Complete 

iii. Sept 5: Didcot 2025 Traders – Shaun was booking.  ongoing 

iv. Sept 6: Didcot 2025 Hall Booking - Booked 

v. Sept 8: Policy Documents uploaded to website – ongoing 

vi. Account examination – an examiner was found who was able to complete for 
submission to the Charity Commission.  Chris Taft, through Mike Ryder, has agreed to continue 
this for the 2024-25 accounts. Trevor is aiming to produce the accounts in time to be examined 
ahead of the AGM. 

vii. Credit card limit now £5000, paid in full by DD each month. 

viii. Membership update for ABRAIL 2024 wasn’t able to happen as planned for various 
reasons 

ix. Workdays – last Saturday of month.  Chris Maycock involved in coordinating the work 
that needs to be done.  We discussed the merits of holding these on the Sunday rather than the 
Saturday to fit with availability – we can try.   

 

6. Safety & Safeguarding 
Policy documents – Phil still trying to identify. 
Chris noted that it was good practice to include these items i at every committeee meeting 
even if it was merely to acknowledge that there had been no incidents reported. 

We discussed and noted the need for a risk assessment for the ABRAIL road postering. 

Safeguarding - nothing of concern raised.   
Various policies are needed including anti-bullying.  Chris is trying to identify templates and 
examples that we could work from.  Phil will make contact with the CMRA to see if they can 
offer any assistance. 

7. Open Day – March 29th 
The sun shone, and the site was well turned out.  We had a good turnout of club members in 
attendance to show the club off to the visitors who offered very positive feedback. Many who 
attended had been at ABRAIL and offered good feedback.  

8. Treasurer’s Report 
Trevor had circulated bank account balances at March 31st  - approx £25k.  Up to date balances 
weren’t available at the time of the meeting due to technological difficulties, but have 
subsequently been provided: Current a/c £3,754.73, Deposit a/c £23,617.54 - Total £27,372,27.  
End of year accounts will be readied for the external examiner shortly and details will be sent to 
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Chris to arrange the Gift Aid claim.  The accounts will be presented in 2 forms – one for the 
charity committee and the other separating out the club expenses from the exhibition 
cashflow. 

 

9. ABRAIL 2025 

Trevor reported that we made a surplus of over £5000 on the show.  There are no plans for a 

Post-Partum, but club members were asked to provide feedback, which has largely been 

positive.  Thanks were offered to Trevor for the amount of work done, including additional roles 

taken on for a number of reasons. 

QR Codes weren’t widely used by visitors to obtain layout details.  Road poster QR codes 

weren’t widely used, but we agreed to keep them in place for consistency of artwork. 

Raffle was successful.  Unfortunately we couldn’t run a Tombola this year due to insufficient 

volunteers. 

A full sub-committee debrief is required as soon as possible.  Trevor will chair and a date will be 

arranged as soon as possible.   

 

10. Didcot show 2025 

a. Progress 

Peter has booked Civic Hall and catering for 4th October.  Dominic booking layouts and Shaun 

has taken on booking Trader support. 

Trevor proposed that the ABRAIL sub-committee should be reformed as an Exhibition 

Committee and cover both Didcot and ABRAIL.  This was agreed.    

b. Ticketing 

Ticketebo will be used.  Phil will go back to Xander Fish to arrange the ticketing for Didcot 2025.  

We discussed whether we should switch for ABRAIL 2026 and the feeling was that we should. 

c. Misc 

Could consider using Didcot as a trial for stand numbers, QR codes etc. 

11. ABRAIL 2026 

It was felt that the Club Members should take on a more active part in the organising the show 

rather than relying on the Exhibition Manager so much.   

Trevor was unanimously given the greenlight to start booking layouts and hotels for 2026 and 

maybe 2027/2028.  The same was given to Shaun for traders. 

 

12. A.O.B.   

a. Facebook messages about Poster feedback 

James had recirculated a message from a member of the public which had been sent regarding 
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the number of posters.  Graham will respond to indicate that all parts of the show including 
postering will be considered for 2026. 

b. Governance and Trustees 

Chris is coming to the end of his 2nd term as a Trustee and has decided not to stand again for 
the AGM.  There is a minimum of 3, and up to 5, so additional trustees are required. 
Other policies need to be looked at.  Bill expressed his thanks to Chris for his hard work 
preparing the report for the Charity Commissioners and his efforts as a Trustee.  Chris is happy 
to continue providing support where required for preparing the report. 

c. Boiler 

Bill will contact the plumbers to arrange the replacement of the motor.  The committee were 
happy to progress without seeking further quotes. 

d. AGM 

Proposed date – 27th June.  Andrew Skinner had contacted the Northcourt Centre, but hasn’t 
had a response.  We will continue to chase a response and have until early June before we need 
to notify the club members of the details, so there is still time to arrange the location. 

e. Replacement vacuum cleaner and other equipment 

The big green one has been fixed by removal of a blockage and new bags obtained.  A Henry 
has also had new bags.  We need to draw up a list of equipment that needs to be 
renewed/replaced/obtained.  Bill will approach Chris Maycock to help draw up the list.  Other 
predictable and recurring expenditure should be considered so that a full budget for the club 
can be assembled. 

f. Storage of road poster boards 

Deferred to ABRAIL committee meeting 

g. Subscriptions for 2025-26 

While we have a good surplus for 2024-25, there is the risk that rent could be increased at 

some point (not changed from 2017) and we need to have sufficient reserves to cope. 

We discussed whether our subs should be increased, and how we don’t want to have another 

large gap between raising our subs. 

It was agreed that currently there is no need for an increase in subs.   

 

Concluding remarks 
Bill expressed his thanks to the committee for their support and thanked Graham for stepping up perhaps 
sooner than originally intended.  Bill will be happy to continue as a Trustee especially as so many others are 
stepping down. We discussed the make up of the Trustees and how we might go about finding other 
replacements.   

 

Meeting closed at 21:39 
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