Abingdon and District Model Railway Club

Minutes of the Committee Meeting held on
Thursday 26t Sept @ 19.30

. Opening remarks
Bill welcomed Mark to the committee and expressed sadness that we’d lost Dave Rodgers due
to personal reasons.

. Trustees present and apologies

a. Present:Bill Marnane, Chris Nutman
b. Apologies: Peter Hunt

. Committee Members present and apologies

a. Present: James Barclay, Chris Nutman, Mark Gregory, Trevor Slaughter, Bill Marnane,
John Winchester, Mike Taylor, Graham Hadingham

b. Apologies: Peter Hunt
. Minutes of the previous meeting (11" July)
a. Continued Actions

i. July 1 Purchase and fitting of defibrillator
James had attended an Emergency services exhibition and after talking to an
exhibitor recommends package with Zoll AED Plus fully automatic defibrillator
costing £1674. An alternative model, the G5 would be £1746.
For either, we would need to have an electrician provide the connection.
Both have 4yr battery life. G5 has 3yr pad life, while pads for the Zoll AED Plus
have a 5yr life.
Proposal would be to fit the box on the fence outside our compound — just needs
2 mains cables from the bunker room to keep the box heated. Our neighbours
(Framework and Mackenzies) have agreed to pay 1/3 of the cost. Propose to get
a full cost of unit + fitting and provide shared cost to neighbours to get
confirmation.
May be able to reclaim some of the VAT - https://www.gov.uk/charities-and-
tax/get-recognition
All in agreement to go ahead.
Action Sept 1 — Bill to get quote from Electrician
Action Sept 2 — Distribute cost breakdown and request cost from neighbours



Vi.

Vii.

. July 2 Private owner wagon -

iii. July 3 Marketing of above —

Alan Pearce to be asked to sell the remaining stock on eBay.

Dec 2 Members Stock on site inventory
Treasurer hasn’t had time to take further.

Dec 3 Club wagon sales -

May 3 — Chairman to consult club members with what to do with Pentre Road. -
ongoing

Elements of the layout are in the Bunker Room where Alan is working with the
aim of getting a section of the layout working and available for development.
Alan has been advised that the layout may need to be abandoned. Would be
good to get it out in Bunker Room when space allows

Have tried contacting Andy MacMillan, but not succeeded yet in making contact
regarding Millanford.

The gazebo currently in storage for Alan will be removed.

May 5 —Millets Farm visit

There had been another successful visit to Millets Farm with Thomas, East Dock
and Lego layouts being very well received. A collection of nearly £70 was raised
for the Defibrillator fund. Membership support was small, but thanks were
extended to those who were able to.

b. Actions from last meeting

Vi.

Jul 01: Secretary to ensure that the Committee mailing list is up to date — closed
List had been updated

. Jul 02: Gift Aid on Membership Subscriptions — all committee to have read and

understood

Only 1 or 2 members might be affected through having a layout stored at the
club, and the ember benefits section might apply to them.

It was proposed that Chris should exclude these members from claim to avoid
any potential issues with HMRC.

Jul 03: Chair to contact Andrew McMillan or a family representative to discuss
options for Millanford layout — attempted to make contact as noted above.

Jul 04: Chair to confirm with Alan Pearce whether there’s a commitment to
completing Pentre Road — noted above.

Jul 05: Bill to send content for advertising Didcot show - done

Jul 06: Graham to send email about Didcot show to Abrail contacts
Was sent out. Potentially helped with sales, but perhaps not too many.
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vii. July 07: Mike to contact Dominic for floorplan details and work out who will be
responsible for laying out the room. Didcot show has happened. No further
action required. Closed

viii. Jul 08: Bill or Trevor will ask John to take on TMC account management
Hadn’t yet been able to discuss. Unsure yet how the account would work.
Feeling erring towards not taking this further as too much admin going on
already. - closed

c. Matters Arising
i. Magazine sale — bundled up and some sold
ii. Members have been requested to take surplus items away.
iii. Websites etc — Phil has now taken on the details from Fraser.
iv. Website paid by Phil and will be configured to pay off the credit card

V. Power monitoring to be similarly configured.

5. Treasurer’s report

a. External Examination of accounts
Andrew Skinner will be finding an external examiner due to the turnover of the account.
Need examination by end January 2025.

b. Credit Card

i. Trevor to provide John details of the card (front and back) for times when it would
be useful.

ii. Bill has paid £342 on the card to pay for the non-slip boards for repairing the
access ramp

iii. Limit has been increased from £2000 to £3000.
iv. Card is paid in full at the next due date
v. Bill and Trevor will provide details of payments to John for reconciliation
c. Current Balances
i. Current - £12,712.75
ii. Deposit - £6,646.20

iii. Total - £19,358.95



d. Club Insurance £1299.13 has been paid. The certificate needs to be added
to the Club website. Action — Sept 3 — Phil to post to website.

6. Exhibitions

a. Didcot 2024 report
The Didcot show was a great success making a surplus of £3,521. Grateful thanks to all
who were involved in making the show a success. Bill extended thanks for Dominic for
arranging the layouts, and Peter and Dave for arranging the Traders. Thanks to Xavier
and Timothy for helping James on the Logistics front and using their initiative. Trevor
extended thanks to Bill and Alan for help with the road postering — 200 posters were put
out. Some issues arose with fireworks and another charity event which were resolved
and will need some careful conversation with the organisations involved.
138 advance bookings which was nearly double the number for the last 1 day show in
Abingdon. Social media promotion went well.
Action: Sept 4 - Phil to send out accounts with the minutes of this meeting.

b. Didcot 2025
We discussed whether to hold the event again. General feeling was yes. Timing —
possibly 15t weekend of October (4" Oct). 1 day show.
Exhibition manager — to be put to the club membership. Dominic may be prepared to
book layouts again, but we would need someone to look after the traders.
Action: Sept 5 - Bill to approach the club membership
Action: Sept 6 - Bill to ask Peter if he could book Didcot Civic Hall for the 41" October.
Additionally, ask the catering team if they were available.
Plan B — 1 week later.
Update after meeting — Peter has been in contact with Didcot and the Hall is booked for
4th Oct 2025.

c. AbRail 2025
Trevor gave an update on progress towards AbRail 2025.
Layouts — advanced stage
Floor plan — nearly ready to bring Mike in to arrange
Traders — Trevor has taken on as Dave has stepped back. Booking form has been
revised. Dedicated trade area around the reception/catering. Societies in the corridors
and interspersed with layouts.
We have written confirmation from the college regarding our booking. Still seeking
answer about whether we can do our own catering for exhibitors and club members etc.
Would like to follow along the lines of RailEx — provide a packed lunch for all exhibitors.
Buy bits in rather than making ourselves.
Going ahead with online sales and promotion from this weekend.
A full briefing for the club membership will be given in January 2025 covering progress
against the budget

7. Mid week workdays
The next work day is set for Sat 28™ Sept where the focus will be on access ramp. We
considered whether we could have a mid week workday. In the past, we had them on
Tuesday, but this upset the modellers who came in that day to work on layouts.
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Will consider mid week workdays if there is a specific need to do something

8. A.O.B.

a.

Peter had found safeguarding and H&S documents. These should be put on to the
public website, and possibly should be included in all meeting agenda. This would
show that we are considering these things.

We should also review the Club’s policies on an annual basis and report back at the
AGM and say so in our Annual Report to the Charity Commissioners.

Action: Sept 7 Secretary to include Safety and Safeguarding as agenda items on all
future meetings

Action: Sept 8 Secretary to find Policy documents to add to the website and add to
future committee meetings

Website — Trevor proposing that layout and show details are added to the website so
we can avoid the cost on the show guide by using QR codes to link the show guide to
the website..

Claudia Cassidy happy to work with us to update the website.

LBR — need volunteers to learn how to use. Eric doesn’t want training until after
Aldershot show (111 -13t™ Oct). We need to increase the exposure to get it back on the
exhibition circuit.

Bill had received message from Sue Newman expressing opinion on number of prizes
available from other organizations in the OxRail raffle. Feeling was that having the
raffle and tombola in different areas of the show was a good idea. Trevor will locate the
tombola and raffle along these lines.

Next meeting:
AbRail — to be set by Trevor
Committee — 71" November 2024, 19:30 Zoom.

Meeting closed: 21:31



