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abingdon and district

 model railway club

Minutes of the Annual General Meeting held on Friday, 7th June 2019, at the Clubrooms at 8.00 pm.

1. Those present and apologies

Present:  There were 15 members and 3 Trustees present.
Apologies:   were received from 7 members; Steve Bedding, Colin Bishop, Fraser Clark, Mark Cox, Martin Lyons, Andrew MacMillan, Chris Nutman. 
2. Minutes of the Annual General Meeting held on 8th June 2018.  The minutes had been distributed prior to the meeting and were accepted as a true record. Prop. Mike Ryder, 2nd; Mike Taylor.
3. Chairman’s Report: The Chairman read his report to the meeting.
See attachment 1.
4. Treasurer’s Report: Copies of the financial report were distributed to to the meeting and the Treasurer went through the pertinent points, he noted that a surplus of £526.43 had been accrued over the year, but he pointed out that this was due to the fact we had held to very successful exhibitons and warned that monies gained from exhibition ticketing should not be relied upon because we were always at the mercy of the whim of the public through the door. 
He went on to say that we were now in the process of claiming the gift aid on the subscriptions, which was being dealt with by Chris Nutman. However it would take time to see the benefit of this. There is the possibility that we could also claim gift aid on entrance tickets, but how we could do this was still being investigated. 

Over the past year we have lost a few members for various reasons, but we had also gained four new members so our income / expenditure had remained fairly static over that past two years.
Acceptance of the Treasurer’s report was Prop; Brian Denton, 2nd James Barclay.
See attachment 2
5. Secretary’s Report: This had been sent to the members by e-mail prior to the meeting. 
The secretary emphasized some of the points made earlier in the Chairman’s and Treasurers’ reports. 

See attachment 3.
6. Reports from Layout Coordinators: 
The coordinator’s reports had been sent out by e-mail prior to the meeting, but the layout reports were read to the meeting to emphasis some of the important factors.
See attachment 4
7. Election of Officers & Committee Members: 
The current members of the committee were all willing to stand again, with the exception of the Treasurer and as there were no other members willing to stand the committee was re-elected en-bloc. 

The Secretary thanked the treasurer for his time and effort over the past years and appealed to the meeting for someone to come forward and take on this vital job.

The Officers elected are;
Chairman: 
Eric Young 






Secretary: 
Peter Hunt


Treasurer:
Vacancy 

The Committee members elected are;
Fraser Clark







Dominic Hardisty






David Lloyd







Bill Marnane







Mike Taylor

The Trustees continuing in office are: 
Peter Hunt







Andrew Skinner







Eric Young
8. Proposal;  That the subscriptions rise from £12 p.m. (£144 p.a.) 
to £13 p.m. (£156 p.a.)
There has been no rise in the subscriptions for over five years and it was felt by the committee that to keep our income stable we should consider and increase. This along with the expected ‘Gift aid; income would put the club in a better financial position, thus allowing us to better support the creation of new layouts, and the maintenance of the current ones. 
Proposal cont;
Having had a discussion during the Treasurer’s report this proposal was voted on and it was agreed unanimously to raise the subscriptions by £1.00 a month ( £12.00 per annum).
9.  Exhibitions 
a. Didcot 2019
Everything is in place with 18 layouts and 7 traders booked. Our usual caterer is also booked.

A letter was sent to the district council appealing for a reduction in the hire of the premises, but no reply has been received. Another letter has been prepared and will be sent to a named council member.
b. Abrail 2020
The college has been provisionally booked for the weekend of the 20-21st March. Contact has been made with the new booking secretary and the secretary is awaiting the relevant paperwork.
The Exhibition coordinator went on the say that he had 8 layouts confirmed with a number of others in the pipeline.

The Secretary commented that we needed some new traders to come on board. Over the past year we had lost some good traders due to retirement and ill health. We do not need box shifters but we do need some more specific traders e.g. Book sellers, Tree/ scenic sellers.
10.   AOB

There was a discussion on the possible purchase of a 3D printing machine for the club and one member of club who privately owns a machine was asked if he might be prepared to bring it along for a demonstration.
After the successful open day in March it had been suggested that we have a members BBQ in the summer. This was agreed and will be actioned, possibly early September.

A member said he was in contact with a trader who specializes in remote control vehicles in H0 scale which are suitable for Railway layouts and would he interested in coming along to the club to demonstrate his vehicles.  Several members said they would be interested and he agreed to organize a visit for a future club night.
The secretary said he was in contact with a secretary of the Pendon Museum and would members be interested in a ‘backroom’ visit to the museum. A number of members declared their interest, so he will speak with Pendon and organize a visit.
11.   Meeting Closes: There being no further business the meeting closed at 21.20
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